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BACKGROUND

The Board may delegate specific powers and duties to committees of the Board that are established
by the Board, subject to the restrictions on delegation in the Education Act.

The Board may appoint Standing Committees and Ad Hoc Committees and shall prescribe their
powers and duties.

Standing committees are established to assist the Board with work of an ongoing or recurring nature.
Standing committees are usually appointed annually at the Organizational Meeting.

Ad hoc committees are established to assist the Board on a specific project for a specific period of
time.

The Board may appoint trustees to represent the Board on various collective agreement committees,
external committees, agencies and organizations. Such representation is established either in a
collective agreement or at the discretion of the Board to facilitate the exchange of information on
matters of mutual concern and/or to discuss possible agreements between the Division and other
organizations.

GUIDELINES

1. Committee membership and Board representation is identified at the annual Organizational
Meeting and updated throughout the year by Board motion at a special or regular Board
meeting.

2. Committee meetings are not open to the public.

3. Committee members will be provided a minimum of 48 hours notice of a committee meeting unless
the committee’s terms of reference specifically require a longer notice period. A committee
meeting can be held without notice being given if every voting member on the committee agrees
to waive the notice requirements.

4. Committees will typically meet within the first 60 days after the annual Organizational Meeting
with a member of administration calling the first meeting and serving as the acting Committee
Chair until a trustee is elected as Chair at the initial meeting. The Committee will review its terms of
reference at the initial meeting and recommend any proposed changes to the Board for their
consideration.

5. The Board Chair, when not specifically appointed to the committee, shall act as an ex-officio
member, without voting privileges, of all committees appointed by the Board.

6. The Superintendent may appoint resource personnel to work with committees and/or
representatives and shall determine the roles, responsibilities and reporting requirements of the
resource personnel.

7. Committees shall only exercise such powers as are specifically delegated by the Board.
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8. Quorum for committee meetings is a majority of the trustees and any public members appointed to
the committee.

9. Voting members on committees are the trustees and any public members appointed to the
committee unless otherwise stipulated in the committee terms of reference.

10. The Committee chair or representative shall provide reports to the Board concerning the
proceedings of committee meetings and recommendations for Board consideration.

11. The terms of reference for each committee will be established by Board motion at the time of the
formation and include:

11.1. Name

11.2. Purpose

11.3. Membership
11.4. Voting members
11.5. Authority

11.6. Areas of Focus
11.7. Meetings

11.8. Remuneration
11.9. Budget

12. The terms of reference for each committee shall only be changed by Board motion.

STANDING COMMITTEES

a. Advocacy Committee
b. Agenda Planning Committee
c. Appeals Committee
d. ASBA Committee
Audit Committee
f. Board Planning Committee
g.- Budget Committee
h. Indigenous Advisory Circle

Labour Relations Committee

—
.

i Policy Committee
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k. School Councils Committee
I.  Student Expulsion Hearing Committee

m. Student Transportation Committee

Legal Reference:
e Section 33, 34, 37, 51, 52, 53, 64, 67, 222 Education Act
e Collective Agreement with ATA Local #35
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